Classification and Compensation Committee

The Classification and Compensation Committee (CCC) is a volunteer position. It will be
comprised of four CPPW representatives and four City representatives. The purpose of the
committee is to evaluate results and develop recommendations regarding the
classification and compensation structure of employees in the CPPW bargaining unit. The
CCC purview was set by the Memorandum of Understanding signed during the 2024-25
contract bargaining process.

CPPW Committee Member Position Description
CPPW Committee will consist of:

e 1 position representing the Executive Board;
e 1 position reserved for an applicant who also served on the bargaining team;
e 2 positions open to any card-signed member.

Four (4) additional at-large positions may be appointed as Alternates.

Alternates will be actively engaged in the work of the committee. They will participate in the
CPPW-caucus components of the committee work, including reviewing classification
descriptions, outreach to CPPW members, and developing recommendations. Alternates
may join the committee as substitutes if committee members resign or are absent but
otherwise will not be official committee members or participate in the negotiations and
collaborative committee process with the City.

Requirements:
You must meet all the requirements to apply.

e Current card-signed member of CPPW.

e Must reasonably anticipate being a CPPW member and City of Portland employee
for the duration of the project.

e Must have enough job flexibility to meet the time requirements of this position.
Members will be able to do committee work on City paid time.


https://cppwunion.org/wp-content/uploads/2025/03/Class-Comp-Study-MOA-FINAL-4913-3590-6578-1-signed.pdf

Responsibilities:
Every committee member is expected to fulfill each responsibility to some degree.

e Participate in the review of findings from the Classification and Compensation
Study conducted by Evergreen Contractors.

e Organize focus groups, interviews, surveys, and/or other information-gathering
mechanisms with CPPW members to determine accuracy of initial findings and in
preparation for submitting objections, alternatives, and recommendations.

e Collaboratively develop recommendations related to employee classification and
compensation structures.

e Ensure that the process, evaluations, and recommendations align with the values
of fairness, equity, and transparency.

e Maintain confidentiality of sensitive information and respect the integrity of the
review process.

e Keep the Executive Board and General Membership informed.

Qualifications:

You do not need to meet all the qualifications to apply! We will be looking to put together a
balanced team of experience and knowledge.

e Knowledge of public sector employment practices, compensation systems,
budgeting, and/or research evaluation.

e Strong analytical skills, with the ability to think critically and solve complex
problems.

e Experience working collaboratively in committee settings, navigating differing
viewpoints, and fostering consensus.

e Ability to manage large volumes of information, process detailed content, and
reconcile contentious or conflicting information to create clear, collaborative
outcomes.

e Expertise in community engagement or change management that productively and
proactively engages a group of people through changes that directly impact them.

Time Commitment:

Approximately July 2025 —Jan 2026. Approximately 6 hours a week, though this is a very



rough average. We anticipate some weeks will have full day committee meetings or work

sessions. Exact days and hours will be determined by the committee itself.

CPPW Members will do much of the committee work on City paid time during typical
workday hours. There may be additional hours outside the typical workday not on City paid
time, but that will be decided by the committee.

Application Process:
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Applications will be accepted June 11 -June 17 at 11:59pm.

Information session for interested applicants: June 12, noon - 1pm. Zoom link.
Application Form: https://forms.office.com/r/ZK5zZKt1RN

Applications will be evaluated by a subcommittee based on lived, work, and
volunteer experience with the requirements and qualifications sections above. The
goal of the evaluation committee is to assemble a team with complementary skills

that can advocate for the interests of the broad membership. The subcommittee
will make a recommendation to the Executive Board. The Executive Board is
responsible for the appointment of committee members.

Appointees will be notified by email before the June General Membership Meeting.
Committee appointments will be announced at the General Membership Meeting
onJune 26 at noon.

Questions? Attend the information session for interested applicants: June 12, noon —1pm.

Zoom link or email info@cppwunion.org.


https://zoom.us/j/98210157481
https://forms.office.com/r/ZK5zZKt1RN
https://zoom.us/j/98210157481
mailto:info@cppwunion.org

