City of Portland
Professional Workers Union

October 30, 2025
Dear Mayor, Councilors, Auditor, and City Administrators,

The City of Portland Professional Workers (CPPW) union represents ~800 employees
across every office and bureau. As many as 30% of us work in one of seven “core services”
currently undergoing cuts and realignment by city administration.

We understand the value of well-organized staff structure, shared resources across
bureaus and service areas, citywide collaboration, and fiscal responsibility. However,
we’re concerned that the execution so far mimics a DOGE-like approach of cutting first,
asking questions later, and cutting equity deeply.

As Council takes up the communications realignment in the Fall TAO, we offer critical
guidance from our members before realigning the remaining six areas of work.

CPPW GUIDANCE:

1. Build a plan, be transparent, work with impacted staff
Members’ input to the comms realignment was critical to shaping the final product.
Despite that, impacted workers in the remaining six areas—community engagement,
equity, budget/finance, HR, procurement, and technology—have heard next to nothing.

After the Aprilannouncement on realighnments, staff braced for cuts in July, then
October, now January or some date still unknown. The lack of information has bred fear,
uncertainty, and distrust.

HR has told us for months there is “nothing worth sharing,” yet administrators have
conducted inventories, hired two contractors, convened workgroups, and still solicited
little to no input from labor or affected staff. This is not an acceptable level of planning
or transparency for a project of this scope and size potentially affecting 30% of CPPW.

For all areas of “realignment,” CPPW members deserve a clear vision, a plan, a
timeline for transition, and a seat at the table. We deserve:

e Regular updates to everyone impacted and their union reps

e Real opportunities to ask questions, provide feedback, and shape the plan through
surveys, summits, or town halls, similar to the comms realignment

e Ataminimum, regular updates to the Core Services Realignment webpage



2. Use the comms realignment as a useful, ifimperfect, model
Council is set to approve a path forward for the comms realignment. While CPPW
members may disagree with particulars of the reset—even skeptical of how it will work
in practice—we respect the efforts of Laura Oppenheimer.

Laura sought input of staff in multiple ways, including an all-day summit in February,
changing the program multiple times based on constructive feedback. She gave
multiple opportunities for staff to share criticism and lived experience and kept the
lines of communication open with CPPW and PROTEC17 leaders to minimize layoffs.
Her final working plan reflects our members’ input and collaboration.

We expect the six other leads of this work to follow Laura’s example.

3. Learn from the cautionary tale of the Community Safety Division centralization
The stated rationale for realignments was budget and “efficiency”—like eliminating
duplicative work or bringing work in-house instead of contracting. However, the most
recent attempt at centralizing operations—the Community Safety Division—saw higher
costs, not less. Even the City Budget Office’s FY 2024-2025 budget review cautioned:

(from pg. 25) This upward trend in expenses associated with the centralization
process serves as a cautionary note for other service areas considering similar
measures and highlights the need for a thorough analysis and careful management
when consolidating functions with the purpose of creating efficiencies.

Do the analysis suggested by CBO before continuing down this path.

4. Provide clear answers to critical questions before realignhments, such as:
Q: How will you prevent contracting out the work cut through realignment?
Contracting out work is currently one of the city’s most expensive and unmanaged
problems with virtually no oversight.

Two real scenarios happening now: BHR is using contractors to resolve the payroll
tax withholding issue caused by understaffing. Also, we understand that one
manager laid off through the comms realignment is being hired back as a contractor.

Without addressing the contracting question, realignments could cost more,
undermine labor partners, and still not fix inequitable staffing across bureaus.

Q: What services will the city no longer provide after the realignment?
Council has been clear: you cannot do more with less. Yet CPPW members have
been repeatedly tasked with taking on the work of cut positions. This is not
reasonable or sustainable.



Avoid any layoffs through this process and focus on cutting contracts, materials and
services, and other costs. If the city decides to cut positions for short-term gain, be
honest about what services you will no longer provide.

Transition plans must be clear about doing less with less. Whether you propose
cutting vacant positions, technology subscriptions, or laying people off, you must
be clear to staff and the communities we serve: What programs and services will be
cut or reduced, and who you expect to take on additional work?

The work of community engagement, equity, and HR staff in particular are person-
to-person, benefiting from established relationships and existing collaboration that
could potentially be harmed were the city to make cuts the wrong way.

Q: Why such deep and ongoing cuts to equity now?
The city has yet to hire a Chief Equity Officer to guide the realignment, while equity
teams across the city have faced two years of serious cuts, vacant positions, and
severe understaffing. Even the modest funds for our volunteer employee resource
groups (ERGs) were recently pulled to fund an equity consultant.

Against the backdrop of federal overreach and the targeting of communities of color,
council has passed much-needed policy—around our sanctuary status, immigrant
affairs, and more. But these policies also put work on staff in the Office of Equity,
Civic Life, and other CPPW-heavy workgroups and committees already facing
drastic cuts. You are making important policy but with incredibly limited staff to do
the work of executing it.

CPPW members are incredibly dedicated to serving our city and our community. We are the
subject matter experts in these core services. Use our expertise and experience to shape
and improve this work and look for every opportunity to preserve these positions in order to
deliver on your visions for the future of our city.

We would welcome the chance to talk through this guidance with you further.
Signed,

Kari Koch, Coordinator, PP&D — CPPW President

Meg Wren, Coordinator, BPS - CPPW Vice President

Chris Gustafson, Financial Analyst, Housing - CPPW Treasurer

Kevin Block, Coordinator, BPS — CPPW Chief Steward

Annette Ramirez, Analyst, Water - CPPW Organizer

Stacy Brewster, Coordinator, PBOT - CPPW At-Large Board Member
Kimberly Campbell-Groen, Analyst, BES — CPPW At-Large Board Member



